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TRAINING DEVELOPMENT CHECKLIST

Purpose:

To assist an airline training organization in identifying vital aspects of a quality CBT/Training
program. The AICC (Aviation Industry CBT Committee) has published several documents that
recommend standards and common components of a quality training program. This document has
been prepared to assist airlines and training organizations in using AICC documents, helping to
define quality CBT/Training materials. When looking at a CBT development project (or any training
program), key elements of training must be contained in the program.

Use:

This document should be used to help an organization identify the components or elements that they
need in their training program. It may be used to help define a Request for Proposal from a possible
training developer. It may be used to validate existing training programs to ensure they meet the
needs of the organization and the students. It may be used to help define the budget requirements
for a proposed development project. You can use it as an attachment for a Request for Quote or
Proposal.

To use the checklist, place a number in the “Priority” column. Use a scale of 1 to 5 to prioritize your
requirement, with 1 being the highest and 5 the lowest. This will help you define the training system
requirements and help you define your program around your budget. You may not need all items
listed and can leave some of the fields blank. Refer to the full AICC documents for detailed
information. Ensure your training developer complies with the referenced AICC documents. When
using this document, you may want to refer to the AICC Glossary of Terms.

NOTE: Referenced AICC documents may be found on the AICC website at http://www.aicc.org.

Caveats...
Review Cycle The data contained in this document has been collected by the AICC as an informational

© 2003 AICC
All Rights Reserved
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Appendix B

13 Questions to Ask LMS (Learning Management Systems) Developers

Here are 11 of the most important questions you should be asking potential LMS vendors:

1.

7.

8.

9.

Does the LMS provide tools for creating and managing learning plans and job profiles,
including multiple career-path options?

2. Can the system integrate with the e-conferencing technology we currently use?
3.
4. Can the LMS vendor integrate the courseware we have created internally and/or currently

What other collaboration technologies does the LMS offer?

license from content providers?

If we purchase new or additional off-the-shelf courseware, do we have to negotiate with
each content provider separately, or can all our courseware be contracted through the
LMS vendor?

Does the system have built-in content creation tools? Can other industry-standard
authoring tools also be used?

Does the LMS support blended learning? Can it simultaneously manage synchronous and
asynchronous e-learning, as well as classroom scheduling for students and instructors?

Is customization and integration with existing HRIS and ERP systems available?

What support, maintenance and version-update provisions are included in the contract?

10.Does the LMS offer data import/export capabilities in required formats (Excel, XML, etc.)?
11.1f the system is being offered as a hosted solution, is there a path to take the LMS in-

house at a later date, if desired?

12.Does your LMS support CBT Package Exchange Notification Services (PENS) (AGR

011)?

13.Does your Authoring System support CBT Package Exchange Notification Services

(PENS)?
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