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1 Introduction and Invitation

Interested organizationsare invited to paticipate in the formation ofa future-oriented, globd
collaborationto advance theinteropeaability of technical systems enabling learning, education
and training (LET) throughthe use of reference models based on @ jure sandads. The working
name for the propogd organization is The Internationd Federation for Learning-Education-
Training Systems Interopaability (LETSI). Theanticipated paticipants are government
agencies, organizationsdeveloping LET specificationsor sandads, and orgnizations
representing LET communities of prectice.

This Progpectus sketches the propogd puipose, dructure, govenance, funding optonsand
activities of the LETSI collaboration. It describes a Gstartup FhaseOduting which the
collaborationOE€hater will be defined. It solicits the spon®rship of aFounding Committee,
composed of paties interested in shapingthe Chater and making LETS| areality. Andly, it
announes the kickoff meeting for the Startup Fhase on March 18, 2007 London,England.

For more than adecade, leadersin thefield of technology-enabled LET have identified critical
interopeability issues such as the exchange of content, learner information, asessments and
competendes. It iswiddy agreed tha interopeability sandards and assodated technical
infrastructure can ubgantially reduce the cos of developing and deivering technology-enabled
LET and will broaden chaices, pronote adopion, improve qudity and encourage innovaion.

Several existing organizationsdevelop interopaability specificationsand gandards for
technology-enabled LET. Examplesindude the AICC, ARIADNE, CEN/ISSSWSLT, DCMI,
IEEE LTSC, IMS, and SFA. To dae, no organization has achieved the critical mass or globd
presence required to ddiver onthe universal value propostion orce envisioned for LET
interopeability. While each has avdid pespective, none can offer acomplete solution in afield
who% members are fragmented along dmensonsof geogrgphy, intended LET community,
budness modd, and opeating pindples.

Theremedy to this Stuaion is effective, coordinated collaboraion anong hemany
organizationsaround he world foaused on learningtechndogy and interoperability. LETS! is
intendal to enable this collaboraion. The well-known Sharable Cortent Object Reference Modd
(SCORM), aprofile of gecificationsand standads tha addresses theinteroperability of LET
content, is an example of the paential results of collaboraion. SCORM profiles specifi cations
and sandadsdevelopead bythe AICC, IMS and IEEE LTSC, and ha been unde development
by the US Advanced Distributed Learning Initiative (ADL) for nearly a decade. It has achieved
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broa international adoptonand ha been submitted to ISO/IEC JTC1 SC36 for fornal
congderation & an international standard.

To dart LETSI with ggnificant momentum, the ADL propo®s to vest LETSI with the future
stewardship of SCORM. To maintain continuity for the globd SCORM community, the ADL
intendsto hdp ponor LETSI when it isformally chartered and to ectively paticipae in the
continued evolution of SCORM and the development of new LET interoperability reference
modds.

2 Purpose
Thepurpog of LETS is:

to enable organizationswith amateria interest in learning, education, training (LET)
who ajree to accept a set of organizing prindples

to paticipae in evolving broally applicable LET Interoperability Reference Modd(s)
informed by $ared priorities and requirements

based initially on he Sharable Conent Object Reference Modd (SCORM)

and to ddine and actualize rdated events, publications technologies, and srvices
through aproaess tha is trangparent, democratic and sugdainable.

KKK K K K K

3 Principles

LETSI will be afederation of organizations. Member organizationsshadl endors the following
princples:

1. There are sodetal, econamic and eductiond ben€fits to establishinga globd interoperability
framework for technology-enabled learning, education and training (LET).

2. Technology-enabled LET encompasses many diverse and unguecommunities of practice
and mug accommodate this diversity and the financial realities of the variouscommunities.

3. A key to establishing aglobal LET interoperability framework is to define broadly applicable
reference model s that:

supportand pronote interoperability for LET technology;

may beeasily profiled by LET communities of prectice;

are based onde jure standards

may be obtained and implemented withou roydties; and

are adequately suppored through @ents, technologies, and rvices.

KK K K K

4. Thefirst successful and broally applicable LET reference modd is the Sharable Content
Object Reference Modd (SCORM), which should become the first of many anticipated
reference models in an evolving, overarching LET Interopeability Reference Modd.
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5. Itisnecessary and cesirable for organizationswith amaterial interest in LET to collaborae
andto coordinate ther efforts in a manner tha:

¥ pronotes undestanding of the prinaples and importance of LET systems
interopeability;

¥ isaccessible to members from al naionsand actively encourages participation;

¥ follows ademocratic proess based on ®nsenaus opaness, bdance and dueprocess;
and

¥ develops and implements a sugainable business modd.

4 Benefits
The anticipated ben€fits from creating he LETSI Federation include:

¥ voluntary global adoption and adaptation of LET interopeability based on dejure
standads

effective global coordinaion and $haingof resources applied to LET interoperability
ameansfor local innovdionsto beconsdered by aglobal community

risk and a4 redudion through loadly accepted olutions

faster creation and integration of LET content andtechnical systems

increased market sze for LET technologies

more effective technology-based LET

by extendon, outreach and technology trander to formal and informal learning
communities within member naionsand inditutions

KK K K K K K

5 Initial Assumptions

LETSI will develop bradly applicable reference modds based on op@ ecificationsand de
jure sandards which address critical, shared probkems of interopeability as identified by its
members.

LETSI is notintended to replace the current fundionsof organizationsthat develop
specificationsor gandards, or tha serve the requirements of paticular communities of prectice.

An important LETSI service will beto fecilitate coordinaed collaboraion anongmembers
who< interests differ along dmensons of geogrgphy, LET market segments, busness modds,
and opeating principles.

LETS will na,, itself, develop the pecificationsor gandards used in the reference modds it
develops However, qudified member organizationsof LETS| may develop these documents.

LETSI will na, itself, develop rdference modds tha address the requirements of paticular
geogragphies or LET communities of prectice. However, members may supportthese
communities of prectice by adapting the generic reference modds developed by LETSI to satisfy
ther paticular requirements throughthe process of profiling.
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6 Organizational Details

6.1 Organizational Type

LETSI shdl be condituted as or within a not-for-profit, nongovenment entity having multiple
administrative units. These shdl be located in different geogrgphies to address the diversity of
nationd or regional perspectives on LET interopeaahility. The organization shdl be open,
democratic, and inclusve.

6.2 Name

LETSI (The International Federation forLET Systems Interoperability) is the working nane of
the new organization. The Founding Committee may change the name during the Startup Fhase
(see Section 10 kelow).

In any case, the name of the Federation shall includeterms that that reflect some or all of the
following smantic components:

¥ geographical coverage: e.g. QjlobdOor QuvorldOor Onternaiond;O

¥ organizationd model: e.g. GassemblyOor GommitteeOor GongressOor GzonsortiumOor
Qederation,0

¥ intended community: Qearning, education, training (LET)Ois the internaiondly vetted
ISO/IEC phrase to cover all forms of learning;

¥ technical coverage e.g. OnteroperabilityOor Qearning infrastructureOor Ge-learning.O

Thename shdl be in English butshdl have acceptable trandationsin the top 5 World languayes
as ranked by nunbers of native and secondary speakers (Mandain, English, Hindugani, Spanish
and Rusian according o http://en.wikipedia.orgiviki/Language oeaker daa)

6.3 Membership

Membership is open to organizations notto individuals.
Membership shdl be open to any organization

tha isalegd entity under a UN-recognized ndion;

with amaterial interest in learning, education, raining;

tha agrees to accept LETSIO9rincples (see Section 3);and

that agrees to accept and abide by LETSIG@ legd, opeational and financial requirements
imposed by thepdicies, proedures and bylaws

K K K K

Candidates for membership include
¥ govenment organizationsand agencies

¥ for-profit busnesses
¥ educationd, academic and research ingitutions
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¥ LET indudry consortia
¥ not-for-profit assodations
¥ dtandadsdevelopment and specifi cation-devel opment organizations

During LETSIOstartup phae, the Founding Conmittee will determine what types of
organizationscan paticipate in wha way as well as any requirements for membership.

6.4 Organizational Structure
It isenvisioned that LETSI shdl becomprised of the following entities:

¥ Members, who ae organizationscharacterized in Section 6.3.

¥ National or Regional Administr ative Units with assodated paid administr ative staff
whos purpog is to administer and suppot the busness of the organization, induding
managing finances, organizing meetingsand events, managing pubicationsand Web
sites, and facilitating work with dandards- and $ecification-development organi zations

¥ A General Assembly congsting of onerepresentative from each member. Thisisthe
ultimate gowverning body. e general assembly shal meet at least once per year. Each
member organization sall receive one and only onevote in the general assembly.

¥ A Chair, Vice Chair and Secretary who are noninated and dected by ether the
Genea Assembly or by he Boad, as deermined bythe policies established during the
Startup Fhase (bdow). These officers are tasked with coordinating theadministrative
units, making day-to-day decisions representing LETSI, interacting with existing and
potential members, and conduding nmeetings The recommended term for officersis two
years.

¥ A Board (or deering cmmittee, or poicy committee) conssting of members nominated
and dected by the General Assembly, plus the officers (who shdl be voting members),
and posibly induding ohers, such as ex-officio members. The Board will meet regularly
and is responsble for setting polcy andtaking actionson bdndf of the general assembly,
subject to approvd of the general assembly in the cases to bedefined in the bylaws. The
specifics of Boad membership, including nunmber, compostion, and vding polcies, will
be established during the Startup Fhase (below).

All ddails aboutthe organization, indudng its Sructure, membership, activities, and budgé will
befindized bythe Foundng Committee in the Startup Fhase.

6.5 Member Roles

Beyond baic membership, ome types of organizationsmay be digible to perform one or nore
gpecialized roles with assodated responsbilities in supportof LETSI. These roleswill be
determined during the Startup Fhase. Examples of some posible roles are:

¥ Member organizationstha represent naiond or regional governmental entities may
supportanaional or regiond administrative unit of LETSI. These units might, for
example, trandate doaments, hog native-language webstes, organize local meetings,
oversee conformance testing, and  on.
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¥ Member organizationstha represent communities of prectice may devel op authorized
profiles of the reference modds suppored by LETS!.

¥ Member organizationstha represent specification development organizationsor
standads bodies may provide the specificationsused in reference models developed by
LETSI.

7 Deliverables
LETSI shdl at aminimum be responsble for the following deliverables:

¥ an annudly updded roadmap of Pecifications dandads and rderence modds
determined by the membership to beof general sgnificance for LET interoperability and
organized into the categories of R&D, gecification, trial implementation, ce jure
standad.

¥ an annudly updded assessment of high-priority unmet needs and reguirements for LET
interopeability.

¥ reference models of general sgnificance for LET interopeability tha are based onopen
specificationsand dandads andtha are components of an evolving and overarching
LET Interopeability Reference Modd. SCORM 2004 3 Edition shal bethefirst
reference model suppored by LETSI.

¥ events, technologies and rvices of general dgnificance rdated to the development,
maintenance and dsseminaion of the LET Interopeability Reference Modd(s).

¥ an annudly updded plan of opeations

8 Financial Model

LETSIOopeaationsshdl be suppored through acombination of membership dues, in-kind
contributons endowments, and bianding or licensng fees. A critical task for the Founding
Committee in the Startup Fhase isto determineaviable and sugainable financia modd for the
Founddion. Thefollowing ae notonal descriptionsof posible resources.

8.1 Membership Dues

Dues for Member Organizationsshdl be set by the Board in accordance with the principle of
enabling access to organizationsfrom any nation. Dues may vary by gengraphic region and by
organization sze or type. Any fee sructure shdl notcreate a barier to broal participaion.

8.2 In-kind Contributions
In-kind contributionsindudedonded daff, expertise, facilities, or echnologes. For some types
of organization, such as those representing communities of practice, in-kind contributionsmay

be a more valuable and feasible contribution than paying membership dues. This subgitution, if
allowed, is notintended for commercia or for-profit organizations
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8.3 Endowments

Organizationsmay provide endowmentsin lieu of dues. Endowments will carry permanent
membership. The minimum sze for an endowment contribution shdl be 10 times the approprite
annud dues.

8.4 Branding or Licensing Fees

It may bereasonable for LETSI to slicit branding or icensng fees for related events such as
conferences or workshops Agan, dl revenueposibilities will be discussed by the Founding
Conmmittee duling the Start-up Fhase.

9 Startup Phase

LETS shdl begin in a Startup Fhaseto initiate skeletal opeationsandto debae andresolve
guestionsrelated to scope, membership, structure, govenance, policies, and finance tha mug be
addressed bdore LETSI can become fully opeational.

The Startup Fhase shdl begin on March 18, 2007 a ameeting in London,England. The Startup
Phase shdl last for a paiod ofnomorethan oneyear.

9.1 Startup Phase Organizational Structure
The Startup Fhase shdl beunder the aegis of aFounding Committee.

The Foundng Committee shal be composed of arepresentative from interested organizations
that pledgeaone-time fee of $10,000 ¢ perticipate in the formation of LETSI. To acknowledge
thar ggnificant historical contributionsto the development of SCORM, arepresentative from
the ADL, AICC, IMS, and IEEE LTSC will beinvited to paticipate in the Founding Conmittee
at no mg. Because the success of LETSI will ultimately depend on béanced, internationd
paticipaion, it is emphasized tha the invitationto paticipate in the Foundng Conmmittee is a
globd invitation.

In the Startup Fhase, the Founding Conmittee will findize the details of the Charter, establish
LETSl asalegd entity, daerminethe initial opaating budgéand revenuemodd, and initiate
opeaations Each member of the Foundng Conmittee will have asngle vote in collective
decison nmeking. The Foundng Conmmittee may invite others to join in an advisory or support
capecity. As plansfor LETSI take shgpe, the Founding Committee is expected to operatein a
completely trangarent fashionand o braadly solicit feedback from candidae LETSI members.

9.2 Startup Activities
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TheFoundng Committee will set the initial membership dues and fee structures for all members
and will address the following additiond aspects of the LETSI Federation:

K K K K K K

K K

refine purpo® and <ope

form alegal entity

determine structureand govenance

set assodiation reguirements and categores

defineddiverables

explorefunding mechanism(s) and confirm the level of interest anong $akehadders and
theviability of thefinandal modd

supportgaff requirements

work outparticulars of trandtioningto the opeational phase

Feedback on previousversionsof this doaument has raised the following, nmore specific issues,
which are noted hae and which shdl beresolved by the Foundng Canmittee during the Startup

Phase:

¥
¥

shdl membership beopen to individuals, for-profit corpordaions NGOs, &c?

IS it necessary to areate a new organizationd entity for LETS| or can oneor more
existing organizationsbeleveraged?

shdl the officers beelected by the General Assembly or by he Board?

what is the mog effective compostion ofthe Board in terms of the nunber of members,
elected versus ex-officio participaion, €c.?

how big should the pad daff and initial operating budgt be?

how can bdance be built into the policies of the organization t pronote open,
democratic operationsand © prevent any oneinterest group fromdomnating?

All decisonsshdl beratified by amajority vote of the Founding Canmittee untl aformal, lega
entity is formed with approvel polcies, procedures and bykws.

This Progpectuswasprepared bythe Ad Hoc LETSI Conmittee. For more information aboutthe
Federation andthe March meetingin London please contact:

Avron Barr, +1.831.419.582%wr on@aldo.com, or
Tyde Richards, +1.760.451.0324yichards@eduworks.com
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